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Agenda

• Executive Director’s Report

• Financial Update

• GTA FY 2012 Budget

• Board Comments
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GTA Names Chief Compliance Officer

• Doug Shaddix joined leadership team April 1

• Primary responsibilities include:

▪ Leadership on service provider 

compliance with outsourcing 

contracts

▪ Guidance to GTA leadership on 

contract compliance and risk 

management issues

The contracts with IBM and AT&T 

number in the thousands of pages.
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IBM Adds Resources to GETS

• FTE’s increased significantly during 2nd quarter

• New staffing added to both daily operations and 

transformation projects

• Increase follows IBM’s own assessment of staffing 

levels and skill sets

• Impact won’t be apparent overnight
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Robert Wiseman 

Director & Sr. Delivery

Project Executive

DPE
Dennis Weldon

Cross Functional, EUS, 

Service Desk, ID Admin, 

IMAC

DPE
Bruce Potter

Mainframe, BUR, PSM, 

DC Mgt, Printing, DR, 

Tools, RFS

DPE
David Rackett

Asset, Configuration, 

SLA, Security, Firewall, 

RU, Reporting

DPE 
Wenny Harris

Midrange, Middleware, 

Email, AD, GSB, DBA

Dave Latham

Chief Engineer

Deiva Meyyappan

SA&D, GSB,

Service Delivery Mgr.

Debbie Miller

Win/Tel, LAN, Messaging

Service Delivery Mgr.

David Rath

Server Tower

Service Delivery Mgr.

Ginger Merrill

Backup and Restore, 

SAN, PSM

Service Delivery Mgr.

Melissa Markert

DR, Tools, RFS

Service Delivery Mgr.

Pam Brue

AT&T Wholesale

Service Delivery Mgr.

Kathi Mostefai

Mainframe, Data Center 

Mgt.

Service Delivery Mgr.

Ann Wolford

Problem/Change/Release

Service Delivery Mgr.

Ron Ruckdeschel

Incident Management 

Service Delivery Mgr.

Mark Brooks

Service Desk, IMAC, 

EUS, ID Admin, 

Service Delivery Mgr.

(TBA)

Asset, Licensing, 

Maintenance, 

Configuration

Service Delivery Mgr.

Jeet Sandhanwaila

RU, SLA, Reporting 

Service Delivery Mgr.

Lacey Bostick

Security, Compliance, 

Firewall

Service Delivery Mgr.

Bob Maurer

Unix Servers

Service Delivery Mgr.

Jim Kenny

Dell Deskside Support 

Service Delivery Mgr.

IBM Leadership
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GTA Contracts for 3rd Party Assessments

• KPMG conducting GETS program “health check”

• Industry practice calls for periodic assessments

• Areas for review include:

▪ GETS contract

▪ Pricing

▪ Service levels

• Objectives include validating proper alignment of all parties

• Key personnel are being interviewed at GTA, core agencies, 

IBM and AT&T

• Final report expected in early August

• North Highland conducting separate assessment of Request 

for Solution, Customer Solution Proposal processes

▪ Final report expected in early July

 Transformation

 Governance

 Communication
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Financial Update
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State Revenues: FY 08 to FY 11
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• State revenues for April 2011 totaled $1.38 billion,     

a 2.6% increase over last year

• FY 2011 revenues now total $12.6 billion, 8.6% higher 

than last year
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GTA Financial Performance – FY 2011
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GTA Financial Performance – FY 2011

• Transfers to Office of Treasury & Fiscal Services – $49M

▪ $26.1 million for GETS agency technology transformation

▪ $18 million for federal government repayment (funds 

transferred to Treasury to cover state revenue shortfall)

▪ $4.9 million additional transfer for state revenue shortfall

• $24.2 million projected operating fund balance, year 

ending June 30, 2011

• Continuous focus on Accounts Receivable

▪ AR as of April 30th – $33.6 million

• 153 customers 60+ days past due – $1,050,108

• 136 customers 90+ days past due – $233,271
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GTA FY 2012 Budget
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FY 2012 Proposed Budget Highlights

• Decrease in GETS provider pricing

▪ $10.5 million reduced revenue and expense due to lower 

provider pricing built into the vendor contracts

• Statewide increase for employer fringe rates

▪ Statewide budget increased employer share of health 

insurance and retirement rates

▪ GTA does not receive state funds to offset this increase

• GTA’s GETS provider cost is down

▪ $2.9 million reduced budget for GTA’s cost for IBM and 

AT&T services
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Proposed Budget – FY 2012
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